FRACTIONAL CISO

Steering your cybersecurity, including your

SMES

FRENCH-SPEAKING SWITZERLAND

system engineering
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Blaise Lugeon - CISSP, CISM

The cyber interpreter between your leadership, compliance, operations and technology — from classic IT to your development,

integration and Al pipelines.

THE ‘REALITY

NO ONE IS STEERING

Hiring a full-time CISO is out of reach. Your IT Manager runs the infrastructure, not the strategy. Your vendors sell you solutions, not a vision. The
result: no one truly steers your risks, your priorities, or your compliance — while SMEs are increasingly targeted, your clients demand proof,

regulation keeps evolving (nFADP, ISO 27001), and Al adds complexity without adding resources.

THE OFFERING —

A CYBER PARTNERSHIP WITH YOUR LEADERSHIP

1 join your organisation as a fractional CISO: regular presence, long-term commitment and real accountability — a partner to your

leadership, not an occasional outside consultant.

01 oOperational cyber governance
Risk, ISMS, ISO 27001, nFADP, CRA and legal

requirements, tailored to an SME.

04 Executive counterpart

A partner to your management committee and your

board of directors.

02 Right-sized resilience
Business continuity, crisis management and

recovery plans.

03 Business-aligned IT strategy
Your business priorities drive IT decisions, with no

technical jargon.

05 Technical interpreter 06 Concrete results

THE ENGAGEMENT PROGRAM

Working with your IT, development and cyber
teams, internal or external.

No reports gathering dust in a drawer: real actions
and real outcomes.

Whether you start from scratch, take over an existing ISMS or face an urgent audit, the method stays the same — only the tempo changes. Four steps, from scoping to

continuous steering.

01 Scope

Understand your context and choose,
with you, the priority perimeter.

ACTIVITY

Leadership interviews, mapping of exposed
business capabilities, choice of priority
perimeter.

DELIVERABLE

Map of your business capabilities and
risks, validated perimeter, one-page
leadership summary.

TWO COMPLEMENTARY MODULES

02 Assess

Analyse the risk in detail and prepare
costed decisions.

ACTIVITY

Analysis of processes and systems,
maturity assessment, real risk scenarios,
costed options.

DELIVERABLE

Concrete risk analysis, prioritised register,

treatment options aligned with ROI.

03 Decide

Turn the decision into a program that is
genuinely launched.

ACTIVITY
Charter build, leadership sign-off,

mobilisation and alignment of stakeholders.

DELIVERABLE

Project charter ready to execute: budget,
team, timeline and measurable outcomes.

— ACTIVATED TO FIT YOUR SITUATION

Your system and software engineering

If you build software, integrate third-party systems or use Al in your products, this activity
is assessed as a business capability in its own right. Six moments of the chain — design,
build, external components, testing, deployment, monitoring — each reviewed against a

recognised international framework.

Deliverable: maturity, prioritised risks specific to your chain, and an actionable treatment plan.
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04 Steer

Keep the program alive over time and
grow it with you.

ACTIVITY

Progress tracking, ROl measurement,
perimeter extension, threat and Al watch.

DELIVERABLE

Per-project tracking with KPIs, up-to-date
roadmap, watch on emerging risks.

ISMS handover or ISO 27001 audit

If you already run an ISMS or face an annual audit, the work stays the same — audit,
identify gaps, treat them, follow up. With no time pressure, we resume in audit mode
(SoA, policy, risk register); under pressure, we go straight to treatment, focused on the

audit.

Iterative path: from a one-off response to mastered steering, step by step.
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